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Topic: Road to Zero Accidents- A Continuous Improvement Approach to Safety Management

Description: This presentation will focus on the approach to Safety in an organization committed to continuous
improvement and Zero Loss Culture. We will briefly review the lean manufacturing system and the framework for
the Safety Pillar. We will dive into how this approach obliges us to perform detailed accident investigation (RCA),
Analyze Risk, Accidents, and drive improvement to consistently improve safety. A tour on the plant floor of an
Accident Reduction Project will follow.

Date: September 27, 2018
Time: 6:00 pm

Location: Lindt Chocolate
One Fine Chocolate Place
Stratham, NH 03885
Registration:

This event has very limited seating and will fill up fast. Also, please be sure to register before September 24,
2018.
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